CLEAR POINT GROUP IS:

a management consulting firm
(serving NAICS codes 541611 thru
541618 and 541512)

a service-disabled veteran-owned
small business (SDVOSB)

8(a) and SDB-certified by the U.S.
Small Business Administration
(exp. 9/25/16)

a GSA MOBIS contract holder
(GS-10F-0242R)

CCR-registered (CAGE Code
35JF9)

staffed with security clearance
holders (including Top Secret/SCI)
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Industry and government leaders turn to Clear Point Group
to help navigate in turbulent waters. We are a full-service
management consulting firm—differentiated by experience
(averaging 20+ years per consultant), focus, and innovation.

We help clients manage change—both positive and negative—

solving challenges, saving money, and advancing their careers.
Clear Point Group brings “focused solutions to action.”

TOOLS AT OUR DISPOSAL

*  Benchmarking *  Gap Analysis

*  Executive Interviews *  Market Research

*  Budget Analysis *  Organization Design
*  Process Flow & Design * Lean and Six Sigma
* Risk Management * Scenario Planning

+ Staffing Analysis +  Competitive Analysis

AREAS OF EXPERTISE

*  Environmental Mgmt. * Audits & Compliance

* Clean Technology *  Customer Service

*  Organization Effectiveness * Human Capital Management
*  Risk Management *  Budgeting & Cost Mgmt.

*  Succession Planning *  Marketing

*  Operational Efficiency *  Supply Chain & Logistics

* Healthcare Management *+ Sustainability

*  Technology Development * Production Management

*  Business Research *  Health & Safety
*  Quality & Lean Six Sigma * Nuclear Engineering
*  Financial Management * Information Security

Our seasoned consultants bring technical knowledge, diverse
business experience, integrity, and the willingness to go “above
and beyond” in servicing our customers. Let us guide you
through the turbulent waters of today’s operational complexities.

3700 BARON COOPER PASS, STE. 101 - RALEIGH, NC 27612
PHONE: 1-919-933-5878 FAX: 1-919-341-2589

WWW.CLEARPOINTGROUP.COM


http://www.clearpointgroup.com

